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w» RO plMMaat for D«r« Hardy and am to visit vith you and v , j , v\ i ^ 
'7\l v JiJWbra'm»t appraaiativa of your courtasy in oonin? to Xanaaa City in ’ ■:?> 

vj x ^fX ftrdar that all Of na odgbt hava a battar undar8tanding of that which .‘>'7 

«*poet of «a and tha Mannar in which you fait tha dasirad raaalta • 

IIWftftiM bo a«MS0RPllahod/ ?r\' f *;::*^M:i',5ifiv^l vi M^V; ,.4'‘UA j' ■ V s ; 


>£•;] 


? Mating# vhich swolt#4 from oar oonrtriation, ^hicto art mb follow* > / r \ v*>; 

< Mv*-T.P/Tb* ftonorai nndartaking Will bo broXan down into two phaaaa* , j «. 

■ -- ■—-- —--“ •"- — 1 '•’' 


..mm 


tbaao Ona could bo elaaaifiad aa tha organisational phasa. Va ara 


tooairo fro* you tha na mmm and addrassa* of laadara in our Status 


t?***»«; A'\»V . ii. ., * ra* *k 


tha HhHO. Thus* naaaa ara to ba furnlshad you by Mr. Kolodny. 
Xolodny la to alart thasa gantlavan aa to our idantity and ia 




ftWft WMy *• w HlUft M w VUA aumuulv/ oou a* 

^P/>4o ask tha* to work with us. Mo ara to aaka no contact ia any Stats 
>.#♦)!oloaranea is raoaivad fro* you. . *• : C . ■% i- t.t\- ; v •, ■ 

y:^y#**.is’xooogiilaad that la ao*a status thara will ba an active organi- 
1 < i^w'sabioA of tha distributors and in soaa Statas thara will ba uithur 
‘ •;' < j'|*o organization or a vary loose knit organisation. ; - • 

• - '^v' v . V , •.}. .V ' - ' * . ' 

"■‘■■fjj ln this connection, you will also give us tha naaa of tha nanufactur- 
/, jMf iking coop any's rapreaantativa in aach of our Statas who can put us In : 

.: f -Hfi touch with tha aasbars of tha Conounity Halations Qoonittae haratofore 


astablishad by the raspactive manufacturing ooapany. 
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wV.VraY*i® ar VHpooilbility la to do u auch missionary vork as vs can and '\ •>;$ •*'?’?. 
|i\*J _4yattmapt to energize ths distributors to ths sod that thsy oan ba ■..> 
fftl'A, )ffa/n effective organisation in ths stats to combat any proposed lag Is- ;/~C 
Kauf•*£ re lation which ths industry considers punitive or restrictive* Ns sill { ’x 
wK'Vfnst hsve ths ultimata responsibility of ths saocsss or dsfsat of any ’ \t- i 
|S|M*'/;’spsci£i'a' lsgisiation f but vs ars to do our bast to eoopsrats vith ths 
distributors to sducats than and, in general, to create an atmosphsrs 
•^^^■vnMisrs vs dan bs hslpful to them. Ns ars also to uss our bast efforts 
M^:^to;sstsbUsh pleasant and friendly rslationships vith othsr organi- 
>I’-iiViV*ations in ths State vhoae cooperation might bs nssdsd at a latar 

'***•• Ns cscogniza ths sensitivity of our dealings vith ths distri- 
■^-rif.-f-hutors,' and also rsoognias you* fssling of ths nscasaity of waging 

lsgislativs battles through ths distributors vho ars residents ' 
V&'<tV-Xiand businessmen of ths Stats involved. 

•' S*UV:We are to report to you on ths facts vhich ws obtain as vs make our . v!-,^ 


.'ifj IfV.J.TXn those States having an apparently veil organized distributors * ' ' * 

■^association, our job is to bs primarily that of establishing good * *■.,?£ 
rslationships, and making available sduoational materials sloag vith 

■ » v «••:..** k • :rM- ^i 5 *. 

jKV'j, j tf** those States having no organisation or one vhich is obviously in- 
MM|effestive, we are to proceed at once, after securing your approval, $ 


get one man in such State vfccm it is believed la the best possible 


P^mperson./to educate him as to the problem involved and to work through 
%*‘';v*gi’:Vhim in establishing an organization vhich we can put into action ■ ; V; 

^guicfcly as the need arises. ' this one man would be paid by the Tobacco 
M 1^1 ’^Institute on the basis of the reasonable value of the services he is •. 
*H ' v ty‘ ;l ! }called uoon to perform. You have emphasized that even in this situs- ■ 


y3* ; V !called upon to perform. You have emphasized that even in this situa- 
tion a close cooperation with the distributors must be maintained. 

in thoat States wher# you conclude thara is a good organisation 


U' : V *1-- V'/ *fi 't V 1 VS •<> *. ' ■' 

Even in those States vhers you ooncluda thara is a good organisation 
'‘.Of distributors, va ara to aaka an investigation to datanina *hat 
>• f-igood law fir® or lobbyist you night dssirs to usa in th« arrant of 

nsargancy or in s situation uhars it is indicatsd that tha distri- 
M- IM organisation Bight need additional halp# 


! tutors 1 organisation Bight nead additi 
^ this basically is Phasa Ona and const! 

iX& fr J_._ * _s^ el ._ 


constitutes an edueational-typs of 
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W'vjj’i \t j^Fhase Two deals with a situation whara legislation is introduoad 
CW^ij^iahieh wo want to defeat. We than ara to work even more closaly 
tha distributors to help them meet tha particular situation, 
supply than with Material, and any other ammunition which may be 
rV-vV,? helpful. > If necessary in your judgment, wa employ our own lobby 
-'^^ Vioounsal who will work with tha distributors, but not under their 
y^ /y-'dlrectlon.'•• Zn those states whara there is no apparently affective 
n^^^diatributora ’ organisation, wa activate under our own represents- 
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